SDPBiH Women’s Forum
Project proposal for 2004; version of 26/09/2003

POLITICAL EMPOWERMENT AND INSTITUTIONAL AND
STRENGTHENING OF WOMEN FORUM OF SDP BiH FOR 2004

1. Background and Analysis of Needs

After the latest general elections in Bosnia and Herzegovina, held in October 2002,
the three nationalist parties won back the power after two years of the first serious
reforming efforts taken by the govermment in which (in some of the levels) the Social
Democratic Party of Bosnia and Herzegovina with other 11 parties from the Alliance
for Changes participated. The elections were characterised by very high apstinency of
voters (46,5%). The three parties charish, among other, conservative traditionalism
and stressing of differences, which is very infavourable of women in the Balkans and
in BiH in particular due to the fact that that system of values favourises the male
culture and the system of measures, as well as talking a political language known to
very few women.

Cooperation with Swedish sisters form the S-kvinnor started in spring 2002 and soo
had proven to be very needed and efficient, which was especially reflected in the
Neum seminar done in summer 2002. During October, November and December
2002 we implementated workshops throughout the country for members of the Forum
trying to help them understand how the Forum can be used as a very useful political
instrument and help them gain selfesteem during the process. In 2003, we have
continued political empowerment of women of the Forum by organising regional and
cantonal extensive meetings of all formats with focus on improvement of political
skills, introduction to basic phases of a decision-making process (in the party and
wider) and on attraction of young women to the organisation.

By forming and developing a large number of regional, cantonal and some municipal
clubs of the Forum, through the cooperation process, the Forum has significantly
" improved its structure. However, due to turbulences in the party that had had a certain
reflection on the Forum (see relevant report the Forum released on this) we were
forced to be engaged with general organisational level. In this situation the municipal
level has not been paid enough attention and that is proven to be very problematic in -
an organisation that supports a political option that is very focused on its members.

2.  Country, locality/Region and pl'OjeCt orientation

Bosnia and Herzegovina, municipalities in the Republika Srpska, the Federanon of
BiH and the District of Brcko. ‘

The project would start with trammg of some 20 trainers in Stockholm by S- kvumor '. o

Stockholm. The trainers would be mobilised from all parts of Bosnia and

Herzegovina. They would be working in pairs after the training and would t_ram some -

25 women per a seminar. It has been envisaged that each training pair implements at
least 2 seminars/workshops. This would lead to gaining of a core training team of the
Forum that would be trained, empowered and encouraged to continue the trammgs
even after this project.



SDPBiH Women'’s Forum
Project proposal for 2004; version of 26/09/2003

The seminars and discussions will be focused on broadening and improving of
political, lobbing, managerial and other knowledge, skills and attitudes. Special focus
will be on local self-management and municipal-based activities.

3.  Objectives

Specific Objective

The immediate objective of the project is further development of competance and
organisational capacity among Social Democratic women in Bosnia and Herzegovina
and improvement of their position within the party and firming of their influence in
the society as whole. This would create the basis for further balacing between genders
in Bosnia and Herzegovina.

Strategic orientation is political empowerment as many women in the Forum as
possible as well as creation of a core training team of the Forum, which will be
encouraged to function as efficient as possible.

General Objective

General objectives of the efforts are the following:

* To contribute to the women empowering and democratisation of Bosnian and
Herzegovinian society through organisational and institutional development of
WESDP.

> Social Democratic women will continue to get together both in the EU member
countries and in the countries in transition. This effort and intention has never
been sufficiently covered in the past.

»> Social Democratic women will be able to influence formulation of party policy
and politics and increase number of women to occupy positions within parties and
governments, important administrations and executive bodies and therefore,
number of top positioned women in municipalities also has ot increase

> Social democratic women should systematically improve their capacity and
networking abilities both locally and internationally.

> Social Democratic women will be enabled to develop their skills through trainings
within the party, especially on municipal level

4. Target group

- The project would directly affect:

a) members of the Forum of Women of SDPBiH (at least 25 per a workshop, some
1,000 in total)

-b) women that are to be supported in theu' pohtlcal campaigns (elect1on campaigns or

other)

. c) young women

Due to the fact that some 60% of the somety in BiH hves on the: edoe/under the
poverty line and that women are considered to be one of the vulnerable categories in
- each poor society, we estimate that the project will help women on the field (to the
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- Forum members directly, to those in contact with the Forum members indirectly) to
realise the opportunities around them and feel more power to take over the initiative,

The Forum intends to continue working a lot in villages which are very, very sensitive
areas which cannot be covered by classical trainings and meetings. The approach
requires more sensitivity and time. Parts of the project related to training of the
membership will be implemented by the local organisations of the Forum, not the HQ.
Every activity of the project would end with defining a joint local action plan for the
Forum’s local cell and the Forum would make sure that the follow-up of th plan is
being actually implemented.

5. The Swedish applicant
S-kvinnor Balkan Group. ‘

6. Project organization

The Forum and its branches are not legal entities. The Forum is a special interest
form of gathering of women (by the Party Statute) and as such it has its own
bodies and activities.

The Forum funds its activities fromi funds gained through projects mainly
resulting from internationla cooperation and partly from the Party funds.

The Forum and S-kvinnor are sister organisations and intend to improve their
cooperation and impact of the cooperation.

In both organisations there are responsible contact persons — in the Forum these
are President Ms. Mevlida Kunosic-Vlajic, and Project Managers are Vice-
presidents Ms. Svjetlana Grbic-Fabijanc and Ms. Lejla Ramic-Mesihovic. From
the S-kvinnor side Ms. Gizela Sladi¢. The -Forum ‘would be in charge of
implementation of this project, while S-kvinnor would be coordinating the project.
Both sides are fully competent to fulfil this activity.

7.  The project

Activities would be composed of workshops, meetings and consultations. They would
have three segments:

a) working on institutional strengthening of local organisations on the field
-b) working with female parlamentarians and providing a pool assistants for them
) organising an international seminar/conference for some fourty women of social
democratic orientation from all parts of BiH, Slovenia, Croatia, Monte Negro and
Serbia.

Description ofActz'vi:ies

a) Workmg on polztu:al empowerment and strengthemng of mumczpal
orgamsattons on the f eld '
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Trainers that would be trained in Stockholm would be experianced female politicians
and political scientists of social democratic orientation from SDPBiH.

Aim of the workshops would be political empowerment in gender balace policy and
political empowerment in general, providing options for political engagement and
launching initiatives within the parties and otherwise, campaigning with particular
focus on the municipal level.

The training of trainers would be followed by the initial meeting in Sarajevo, during
which all trainers will have a briefing on details of the project and brainstorming
session together with managers of the project. This session is essential for a proper
beginning of the implementation on the field.

Then the first circle of 20 seminars would follow in different municipal clubs, after
which an evaluation seminar would follow after the first circle. This seminar is to
identify lessons learned from the first circle and re-think implementation of the
second circle if necessary.

After this, another 20 seminars would follow in other municipalities. The last stage of
the project would be the final evaluation seminar which would also discuss further
activities of the core training group in a near future. Sisters from S-kvinnor would

take part in this phase.
It would be very good if a consultant from S-kvinnor could advise ocassionally on

concrete political actions and deicisions that would come out of the process, but this is
yet to be discussed. '

8. Timetable

March 2004 o Training for trainers in Stockholm

March — May 2004 ‘ The first circle c;f seminars

Méy.2_004 | Evaluation seminar/brainstorming session

June —September 2004 Second circle of seminars

September 2004 the final evaluation seminar “Future Steps to be

Taken”

9.  Budget and finances

No. | Item , : Quant. | Price | Total

1. Seminars for .25 persons | 40 ._
[1a Refreshments - . ' 300 _1'2,_0_00_ |

1b | Local travel for participants _ 400 | 16,000 -
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1c Local travel for local lecturers 300 12,000
1d Accomodation for local lecturers 200 8,000
[ le Space rental 200 8,000
( 1h | Materials 100 | 4,000
| SUBTOTAL 60,000 KM
2 Evaluation sessions - 3
2a Refreshments 300 900
2b | Travel from all BiH 1,000 | 3,000
2c Travel for local lecturers 300 900
(Zd Accommodation 2,000 6,000
(ze International visitsx2 4,000 | 4,000
[ 2f | Interpretation 200 | 600
SUBTOTAL 15,400 KM
3 Training for trainers 20 App. 40,000 KM
l trainers
B TOTAL [ 115,400 KM

10. Plan for local take-over

Beside other direct and indirect results of the good institutional building and
strengthening of the Women’s Forum when it comes to increasement of capcity and
stability, after extensive trainings and consultations, the Forum should be able to
collect its own membership fees and fund its basic activities. By then, assistance of
partner organisations is highly appreciated.

11. Official support for the project.

No contact has been made with the authorities during the project planning, due to the
fact that there has not been any need for this particular acitivity.

12. Risks and side-effects

Due to the fact that this project would be continuation of cooperation between the S-
kvinnor and the Forum and that more or less same women are involved in project
management, we assume that this is a very low risk activity.
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POLITICKO OSNAZIVANJE I INSTITUCIONALNO JACANJE FORUMA ZENA SDP BIH ZA
2004

1. Pozadina i analiza potreba

Nakon posljednjih opéih izbora u Bosni i Hercegovini, odrZanih u oktobru 2002. godine, tri
nacionalisticke stranke su ponovno osvojile vlast nakon dvije godine prvih ozbiljnih reformatorskih
napora poduzetih od strane vlade u kojoj je u€estvovala (u nekim nivoima) Socijaldemokratska Partija
Bosne i Hercegovine sa drugih 11 stranaka iz Alijanse za promjene. Izbori su bili karakterizirani velikom
apstinencijom biraca (46,5%). Tri stranke njeguju, izmedu ostalog, konzervativni tradicionalizam i
naglaSavanje razlika, §to je veoma nepovoljno za Zene na Balkanu i posebno u BiH zbog &injenice da
sistem vrijednosti favorizira musku kulturu i sistem mjera, te pri¢a politickim jezikom poznatim samo
nekolicini Zena.

Suradnja sa §vedskim sestrinskim modelom S-kvinnor pocela je u proljece 2002. godine i pokazala se kao
veoma potrebna i ucinkovita, §to je posebno bilo odraZzeno na seminaru u Neumu, koji je odrZan u ljeto
2002. godine. Tokom oktobra, novembra i decembra 2002. godine sproveli smo radionice u cijeloj zemlji
za Clanove Foruma pokusavajuéi im pomocéi da razumiju kako se Forum moZe koristiti kao veoma koristan
politi¢ki instrument i pomod¢i im da postignu samopostovanje tokom procesa. U 2003. godini, nastavili
smo politiCko osnaZivanje Zena Forum organiziranjem regionalnih i kantonalnih opseZnih sastanaka svih
oblika sa fokusom na pobolj$anje politi¢kih sposobnosti, predstavljanje osnovnih faza procesa donosenja
odluka (u stranci i §ire) i na privladenje mladih Zena u organizaciju.

Forum je znadajno poboljSao svoju strukturu kroz formiranje i razvoj velikog broja regionalnih,
kantonalnih i nekih opéinskih klubova Foruma, kroz proces suradnje. Medutim, zbog vrtloZenja u stranici
koje je imao odreden odraz na Forum (vidjeti relevantan izvjeStaj Foruma po tom pitanju) bili smo
prisiljeni biti angaZirani sa generalnim organizacijskim nivoom. U ovoj situaciji dovoljno paZnje nije
posvecéeno opéinskom nivou i to se pokazalo veoma problemati¢no u organizaciji koja podrzava politicku
opciju koja je veoma fokusirana na svoje ¢lanove.

2. Zemlja, lokalitet/regija i orijentacija projekta
Bosna i Hercegovina, opéine u Republici Srpskoj, Federaciji BiH i Distriktu Brcko.

Projekt bi poteo sa obukom oko 20 trenera u Stokholmu od strane S-kvinnor Stokholm. Treneri bi bili
mobilizirani iz svih dijelova Bosne i Hercegovine. Radili bi u parovima nakon obuke i obu€avali bi oko 25
Zena po seminaru. Predvideno je da svaki par trener provede najmanje 2 seminara/radionice. Ovo bi
dovelo do postojanja glavnog tima za obuku Foruma, koji bi bio obucen, osnazen i ohrabren da nastavi
obuke ¢ak i nakon ovog projekta.

Seminar i diskusije ¢e biti fokusirane na Sirenje i poboljSanje politickog, lobistickog, menadZzerskog i
drugog znanja, sposobnosti i stajali§ta. Specijalni fokus ¢e biti na lokalnom samo-menadZmentu i
aktivnostima baziranim u opéinama.
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3. Ciljevi
Specifican cilj

Neposredni cilj projekta je daljnji razvoj struénosti i organizacijskog kapaciteta izmedu
socijaldemokratskim Zenama u Bosni i Hercegovini i pobolj$anje njihove pozicije unutar stranke i jadanje
njihovog utjecaja u drustvu kao cjelini. Ovo bi kreiralo osnovu za buduéu ravnotezu medu spolovima u

Bosni i Hercegovini.
Strateska orijentacija je politicko osnaZivanje §to veéeg broja Zena u Forumu, kao i kreiranje glavnog tima

za obuku Foruma, koji bi bio ohrabren da funkcionira $to je uéinkovitije mogude.
Opdi cilj

Opdi ciljevi napora su sljedeci:
- Doprinijeti osnazivanju Zena i demokratizaciji BiH drus$tva kroz organizacijski i institucionalni

razvoj Foruma Zena SDP.

P Socijaldemokratske Zene ¢e nastaviti da se sastaju u zemljama EU kao i u zemljama u tranziciji. Ovaj
napor i namjera nisu dovoljno obradeni u proslosti.

» Socijaldemokratske Zene ¢e biti sposobno utjecati na formulaciju stranacke politike i politike i povecati
broj Zena na pozicijama unutar stranki i vlada, bitnih administracija i izvr$nih tijela i zbog toga, broj Zena
na prvim pozicijama u op¢inama takoder treba da se poveéa.

P Socijaldemokratske Zene bi trebale sistematski unaprijediti svoj kapacitet i sposobnosti umreZavanja na

lokalnom i medunarodnom nivou.
» Socijaldemokratske Zene ée biti sposobne razviti svoje sposobnosti kroz obuke unutar stranke, posebno

na op¢inskom nivou.
4. Ciljana grupa

Projekt ¢e direktno utjecati na:
a) Clanove Foruma Zena SDP BiH (najmanje 25 Zena po radionici, ukupno oko 1,000)
b) Zene kojima treba podrska u njihovim politickim kampanjama (izborne kampanje ili druge)
c) mlade zene

zbog cinjenice da nekih 60% drustva u BiH Zivi na rubu/ispod linije siroma$tva i da se Zene smatraju
jednom od ranjivih kategorija u svakom siroma$nom drustvu, procjenjujemo da ¢e projekt pomo¢i Zenama
na terenu (neposredno &lanovima Foruma i posredno onima u kontaktu sa ¢lanovima Foruma) da
realiziraju prilike oko njih i osjete vi§e moc¢i da poduzmu inicijativu.

Forum namjerava nastaviti sa radom u selima, koja su veoma, veoma osjetljiva podrucja, koja se ne mogu
obuhvatiti klasi¢nim obukama i sastancima. Pristup zahtjeva viSe osje€ajnosti i vremena. Dijelovi projekta
koji se odnose na obuku ¢lanova ¢e provoditi lokalne organizacije Foruma, a ne stoZer. Svaka aktivnost
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projekta Ce se zavrSavati definiranjem zajedniCkog lokalnog akcionog plana za lokalnu éeliju Foruma i
Forum Ce se pobrinuti da se nastavak plana zaista i provede.

5. Svedski predlagatelj
S-kvinnor Balkan Grupa.
6. Organizacija projekta

Forum i njegove podruZnice nisu pravni subjekti. Forum je oblik okupljanja Zena sa posebnim interesom
(po Statutu Stranke) i kao takav ima svoja tijela i aktivnosti.

Forum svoje aktivnosti financira iz sredstava steCenih kroz projekte, koji uglavnom rezultiraju iz

medunarodne suradnje i djelomi¢no iz sredstava stranke.
Forum i S-kvinnor su sestrinske organizacije i namjeravaju poboljsati njihovu suradnju i utjecaj suradnje.

U obje organizacije postoje odgovorne kontakt osobe- u Formu to su Predsjednik gdica. Mevlida Kunosi¢-
Vlaji¢ i projektni menadZeri su dopredsjednici gdica. Svjetlana Grbi¢-Fabijanc i gdica. Lejla Rami¢-
Mesihovi¢. Sa strane S-kvinnor to je gdica. Gizela Sladi¢. Forum ¢e biti zaduZen za provedbu projekta,
dok ¢e S-kvinnor koordinirati projekt. Obje strane su u potpunosti kompetentne da provedu ovu aktivnost.

7. Projekt

Aktivnosti se sastoje od radionica, sastanaka i konsultacija. Postojat ¢e tri segmenta:

a) rad na institucionalnom ja¢anju lokalnih organizacija na terenu
b) rad sa Zenskim ¢lanovima parlamenta i pruZzanje pomodi
c) organiziranje medunarodnog seminara/konferencije za detrdeset Zena socijaldemokratske

orijentacije iz svih dijelova BiH, Slovenije, Hrvatske, Crne Gore i Srbije.

Opis Aktivnosti

a) rad na politickom osnaZivanju i jaCanje opcinskih organizacija na terenu
Treneri koji bi se obucili u Stokholmu bi bili iskusni Zenski politiari i doktori politi¢kih nauka

socijaldemokratske orijentacije iz SDP BiH.

Cilj radionica bi bio politi¢ko osnaZivanje u spolno uravnoteZenoj politici i politicko osnaZivanje opéenito,
pruzajuéi opcije za politi¢ki angaZman i pokretanje inicijativa unutar stranki i drugdje, vodenje kampanje
sa posebnim naglaskom na op¢inski nivo.

Obuka trenera ée biti popradena prvim sastankom u Sarajevu, tokom kojeg ¢e svi treneri dobiti
informaciju o detaljima projekta i biti ée odrZani sjednice za davanje ideja sa menadZerima projekta. Ove
sjednice su veoma bitne za prikladan pocetak provedbe na terenu.
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Zatim slijedi prvi krug od 20 seminara u razli¢itim opéinskim klubovima, nakon ¢ega slijedi evaluacijski
seminar. Ovaj seminar se koristi za identificiranje naucenih lekcija iz prvog kruga i za ponovno
razmatranje provedbe drugog kruga, ako je to potrebno.

Nakon ovoga slijedi jo§ 20 seminara u drugim opéinama. Posljednja faza projekta bi bila finalni
evaluacijski seminar, koji bi takoder diskutirao daljnje aktivnosti glavne grupe za obuku u bliskoj
buducnosti. Sestre iz S-kvinnora bi uzele uéesée u ovoj fazi.

Bilo bi veoma korisno ako bi konsultant iz S-kvinnora ponekad mogao davati savjete o konkretnim
politickim akcijama i odlukama koje bi proizasle iz procesa, ali 0 ovome se jo§ treba razgovarati.

8. Vremenski raspored

Mart 2004

Mart- maj 2004 Prvi krug seminara

Maj 2004

Juni-septembar 2004

Drugi krug seminara

Obuka trenera u Stokholmu

Seminar evaluacije/sjednica za davanje ideja

Septembar 2004 finalni evaluacijski seminar ,,Poduzimanje buduéih koraka“
9. BudZet i financiranje

Broj | stavka koli¢ina cijena ukupno

1. Seminar za 25 osoba 40

1a Osvjezenje 300 12,000

1b Lokalni prijevoz za uesnike 400 16,000

lc Lokalni prijevoz za lokalne predavace 300 12,000

1d SmjeStaj za lokalne predavade 200 8,000

le Iznajmljivanje prostora 200 8,000

1h Materijali 100 4,000
UKUPNO 60,000 KM

2 Evaluacijska sjednica 3

2a OsvjeZenje 300 900

2b Prijevoz iz cijele BiH 1,000 3,000

2¢ Prijevoz za lokalne predavade 300 900

2d Smjestaj 2,000 6,000

2e Medunarodne posjetex2 4,000 4,000

2f Prijevod 200 600
UKUPNO 15,400

3 Obuka za trenere .| 20 trenera Oko 40,000 KM
UKUPNO 115,400 KM
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10. Prijedlog za lokalno preuzimanje

Pored drugih posrednih i neposrednih rezultata dobrog institucionalnog gradenja i jaanja Foruma Zena,
po pitanju povecanja kapaciteta i stabilnosti, nakon opseZnih obuka i konsultacija, Forum bi trebao mo¢i
prikupiti naknade od ¢lanstva i financirati svoje osnovne aktivnosti. Do tada, veoma je cijenjena pomo¢

partnerskih organizacija.

11. Zvani¢na podrska za projekt

Tokom planiranja projekta nisu ostvareni kontakti sa vlastima, zbog ¢injenice da nije postojala bilo kakva
potreba za ovom odredenom aktivnosti.

12. Rizici i popratne pojave

Zbog &injenice da bi ovaj projekt bio nastavak suradnje izmedu S-kvinnor i Foruma i da su skoro manje-
vi§e u menadZment projekta ukljudene iste Zene, vjerujemo da je ovo aktivnost sa niskim stepenom rizika.
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Plans for 2005 cooperation between the S-Kvinnor and SDPBiH Women’s
Forum

Explanatory Note

After having started the cooperation on assistance for some basic structuring and firming of set-up
and clearer policy articulation of the Forum in the last three years one of the lessons learned is that
outcomes of elections are always the most important milestone in streamlining the future
cooperation. Therefore, the plans can be considered dually:

1. In the case of set-back at the local elections which are to take place in October 2004

The previous set-back after the November general 2002 elections had shown that a lot had to be
done (and this has not changed much) on increase of motivation and stability of the organisational
structures. The motivation component drives the latter one and this has been proven durmg the
course of the cooperation project.

Therefore, in this case, the Forum would need further intensification of the work on the field, re-
emphasising the goal and the mission of the organisation, affirmation of its original reasons for
existence, but also continuation of work on articulation of the political profile of the Forum, which
is, in a long-run, the most important thing. This is then to be accomplished through continuation of
workshops, conferences and local actions on the field.

2. In the case of success of the local elections

In this case, the focus MUST be on women elected to municipal councils and to the executive after
the local elections. They must be trained and provided with as much political and advisory back up
as possible. The experience has shown that sometimes women take over obligations without human
betng fully aware of the situation. Also, very often, women are left out on those very few positions
that they usually get without knowing to whom to turn to and then, as a consequence, the party or
other stakeholders state that she is weak, inefficient, incapable and so on. '

We would be doing this through creating a network of female councillors and women elected to the
executive. The network would be used for permanent trainings, experience-sharing sessions,
‘seminars, meetings and supporting the women in promotion of their accomplishments within the
party and in the public. '
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CO-OPERATION AGREEMENT BETWEEN

The AK Stockholm and SDP BiH for the p_QLCt Democracy And Party Organization No. 65 202 P in Bosnia
and Herzegovina.

1 PARTIES
PARTIES TO THIS AGREEMENT ARE

1.1. The Stockholms Arbetarekommfun (Social Democratic Stockholm City), A LEGAL ENTITY
PURSUANT TO SWEDISH LAW, CONSTITUTING A NON-PROFIT ASSOCIATION.

AUTHORISED TO SIGN FOR3 THE FIRM ACCORDING TO DOCUMENTS PRODUCED
(STATUTES, BOARD MEETING RECORD) IS: Tomas Rudin (secretary) and Kenneth
Stromberg_(treasurer).

1.2. The Soci'@ldemolcratiska parti'@jBosne i Hercegovine —SDP BiH A LEGAL ENTITY
PURSUANT TO LAND LAW. f

REGISTRATION NUMBER i ls the one of the Social Democratic Party of BiH
1020180582,

AUTHORISED TO SIGN F OK THE FIRM, TWO JOINTLY, IN ACCORDANCE WITH
DOCUMENTS PRODUCED (REGISTRATION CERTIFICATE OR SIMILAR) ARE Svetozar

Pudaric AND Miroslav_Misita.:

2. THE PURPOSE OF THE AGREEMENT

THE PURPOSE OF THIS AGREEMENT IS TO REGULARISE THE RELATIONS BETWEEN THE
PARTIES TO THE AGREEMENT WITH REGARD TO THE REALISATION OF THE CO-OPERATION

PROJECT:

Democracy And Party Organization Nu. 65 ZQZ I’ iy Busnia and Herzegovina.

3. THE PROJECT
3.1. PROJECT OBJECTIVE:

The project is oriented in democracy and orgamsatlon building and problem solving about generation gap and
gender balance .

OBJECTIVES OF THE CURRENT YEAR OF OPERATION:

Support Social democratic party in Bosnia and Herzegovina to promote competencies and organisational

capacities in order to advance different interest groups inside the party organisation as youth, women, seniors .
i

3.2. TIME SCHEDULE AND ACTIVITIES OF THE AGREEMENT YEAR
(in accordance with the attached detailed project description)

ACTIVITY ‘ PERIOD
Local & regional conferences and 1 April 2004 — 31 December 2004
workshops and the production of "
the manual

3.3. RESPONSIBILITY FOR THE REALIZATION OF THE PROJECT



SWEDISH PROJECT MANAGEMENT:

RESPONSIBLE ADMINISTRATOR: Gizela Sladic — The Socialdedemocratic association
Sarajevo-Stockholm Convenor

RESPONSIBLE OPERATOR: pve Réadberg
ECONOMY RESPONSIBLE PERSON: Kenneth Strénberg

PROJECT MANAGEMENT IN Bosnia and Herzegovina

RESPONSIBLE ADMINISTRATOR: Svetozar Pudaric and Miroslav Misita

RESPONSIBLE OPERATOR: $Vetozar Pudaric and Miroslav Misita

ECONOMY RESPONSIBLE PERSON: Rusmira Fatic

4. THE COMMITMENTS OF THE PART]jES

4.1.

4.1.1.

42.1.
422,
423,
424,
4.235.
4.26.

5. BUDGET

THE Stockholm’s Arbetarekomrmun UNDERTAKES:

to place SEK 200.000:- in cash at disposal for the realisation of the project in accordance with the
budget in Clause S.

THE SDP BiH UNDERTAKES:
to be responsible for the realisation of the project in accordance with the adopted project plan

to use the allocated financial resources in accordance with this agreement
to account for and report in accoﬁda.nce with the provisions of Clause 6.
to recruit participants for the trainiing included in the project

to make requisite premises available.

Travel costs, coordination, meetinigs, seminars, reporting, and Stockholm Arbetarekommun
evaluation according to the budget proposal

6. REPORTING AND ACCOUNTING

6.1.

6.2.

Before 1 February 2005 the SDP BiH shall submit a report in the two parts (financial and a
descriptive report) on the project operation during the preceding 4-month period (1 April — 31
December 2004) to The Socialded:emocratic association Sarajevo-Stockholm .

The first part shall contain a descriptive report in which the results achieved shall be compared
with targets and project plan. Causg shall be given for deviations, if any, from the project plan.

The second part shall contain an accounting statement of cash funds received, in accordance with
generally accepted accounting pringiples.

The accounting shall be approved by an independent professional auditor. The audit shall be in
accord with the audit instructions in the General Conditions governing contributions to Swedish
organisation from Sida's aid grant. The audit report is to be attached to the accounting statement.

The SDP BiH will, for the audit of'the project, solicit the services of an independent professional
auditor, Mr. Ekrem Gacic.




Forum Zena SDP BiH Prijedlog
Nacrt od 07/04/04

Planovi za suradnju 200S. godine izmedu S-Kvinnor i Foruma Zena SDP BiH
Objasnjenje

Nakon pocetka suradnje o pomoéi za osnovno strukiuriranje i jacanje postavki i jasniju politi¢ku
artikulaciju Foruma u posljednje tri godine jedna od naudenih lekcija je da su rezultati izbora uvijek
najvaZzniji miljokaza u oblikovanje buduée suradnje. Zbog toga, planovi se mogu razmatrati dvostruko:

1. Uslulaju neuspjeha na lokalnim izbora, koji se odrZavaju u oktobru 2004. godine

Prijasnji neuspjeh nakon opéih izbora u novembru 2002. godine pokazao je da se dosta toga mora uraditi
(i ovo se nije mnogo promijenilo) na poveéanju motivacije i stabilnosti organizacijskih struktura.
Komponenta motivacije pokrefe stabilnost organizacijskih struktura i ovo je dokazano tokom projekta

suradnje.

Zbog toga, u ovom slucaju, Forum bi trebao daljnju intenzifikaciju rada u tom podrucju, ponovno
naglaSavajuci cilj i misiju organizacije, afirmaciju njenih izvornih razloga postojanja, ali takoder stalan rad
na artikulaciji politickog profila Foruma, §to je dugoroéno gledano jedna od najvaznijih stvari. Ovo se
onda mora postiéi kroz stalne radionice i lokalne aktivnosti u tom podruéju.

2. Uslucaju uspjeha na lokalnim izborima

U ovom sludaju fokus MORA biti na Zenama izabranim u opéinska vijeca i na izvr$ne funkcije nakon
lokalnih izbora. One moraju proéi obuku i dobiti §to je viSe mogucée politicke i savjetodavne podrske.
Iskustvo je pokazalo da Zene ponekad preuzimaju obaveze bez da su u potpunosti svjesne situacije.
Takoder veoma Cesto Zene su ostavljene na onih veoma malo pozicija, koje uglavnom dobiju bez znanja
kome da se obrate i kao posljedica toga stranka ili kljuéni akteri navode da je ona slaba, neucinkovita,

nesposobna itd.

Ovo bi se radilo kroz kreiranje mreZe Zenskih savjetnica i Zena izabranih na izvrine pozicije. Mreza bi bila
koristena za stalne obuke, razmjenu iskustava, seminare, sastanke i podr§ku Zenama u promoviranju

njihovih dostignuéa unutar stranke ili javnosti.



